King of Peace Episcopal Church
A VISION FOR THE FUTURE
Week by week, King of Peace continues to live into being
the Body of Christ in Camden County, providing a place
of worship and spiritual growth. In the week-in and weekout routine, it is possible to loose sight of the overarching
vision. This publication is designed to recast the vision,
naming where we are heading, why we are going that direction, and how we are going to get there.
The Original Vision for King of Peace
The idea for our congregation came from our Bishop, the
Rt. Rev. Henry Louttit, Jr. He thought the diocese needed
a new congregation in Kingsland, designed from scratch
to reach people with no church, for whom The Episcopal
Church would be the best place for them to find or affirm a relationship with God and to build a strong Christian community of mutual support.
The goal was to meet this objective by creating a
church so essential to the community that if the church
were to close in ten years, people who had never attended
would miss the church. And in the process, we wanted to
take on something with God that was so big, that if God
wasn’t in it, we would fail. King of Peace has met these
objectives in becoming an integral part of our community and taking on our goals in such a way that if God had
not been with us, we would have fallen flat on our faces.
What’s Next?
But there is more on the horizon for King of Peace as we
continue to live into our goals of reaching those with no
church home by being involved in sharing Christ’s love
with Camden County. In particular, our current facilities
are taxed as they are kept busy 14 hours a day five days a
week and then are heavily used on the weekend as well.
We have plans to expand the preschool into a more
comprehensive private school. We also have plans to create the worship space that will allow us to reach even more
of our unchurched neighbors. All we have to do is to
build responsibly on the foundation of our present
strengths and experiences. We are now working to put
the supports in place so that we will be unhampered in
pursuing our vision.

Building up the church
for the work of ministry
The work of building King of Peace continues. The
image that came to me this past February was of a
suspension bridge. Just as additional supports are required in building a suspension bridge to move the
bridge work along, so too King of Peace had/has to
add additional supports to continue on the course
we set for ourselves.
It was not possible that I could continue the pace
set in the earliest days of starting King of Peace, nor
(were I to ever leave) that the church could expect a
new pastor to continue to do all the secretarial and
some of the janitorial work. King of Peace had/has
to have additional support in place, even to remain
the same.
Your Mission Vestry worked with me to consider
how best to put the right support in place and has
taken steps to assure that King of Peace remains a
strong pillar, to support the Truth of the Gospel for
generations to come. Adding a secretary and additional ministerial help are ways we have put supports
in place to continue to be the church we have been.
There is more to do and this booklet tells what’s ahead.
—The Rev. Frank Logue, Pastor

This is the church of the living God,
which is the pillar and support of the truth.
— 1 Timothy 3:15

The 2008 Budget for King of Peace
The Finance Committee and the Mission Vestry both
oversee the creation of a budget for King of Peace. Most
of the line items in that budget are fixed, with no room to
adjust the numbers. These include the mortgage payment
to cover the building loan, the salary for the pastor Frank
(whose salary is at the minimum allowed by the Diocese),
the cost of insurance for the property and so on. These
essential expenses come to $150,000 with only another
$23,000 of the budget going to items which can vary (such
as the budget for Kids in the Kingdom, youth group, outreach and others).
A detailed budget will be made available following
the November Mission Vestry meeting, but the current
projections for 2008 are by large category. Some changes
are likely to come during the budget finalization, but they
will be slight in percentage and a final budget will be published to the congregation:
Income Projected
Offerings
Designated Gifts
Undesignated Gifts
Preschool Rent*
Other
Total

$155,000
$4,800
$10,860
$14,400
$1,500
$186,560

Expenses Projected
Outreach
Diocesan Assessment
Worship and Education
Building and Grounds
Office/printing/mailing
Advertising
Salaries and Benefits**
Other
Total

$5,200
$12,095
$3,400
$45,400
$6,050
$2,000
$109,329
$2,125
$185,599

*

King of Peace Episcopal Day School also pays 66
percent of the electric bill and the full bills for
water, gas and garbage disposal, whose expenses are
not noted in our budget.
** Includes pastor, associate priest, secretary and
nursery workers
If the giving does not keep pace with the $3,000 per
week projection, we can cut what we spend, but not
below the $150,000 in fixed expenses. The current plate
offerings in the fall of 2007 are roughly $2,500 per
week.

The final proposed budget will come before the congregation for approval at our annual meeting on January
6, 2008. Questions in the meantime are best directed to
the pastor, the Rev. Frank Logue and the treasurer, Neil
Maxwell. Though any questions for the Mission Vestry
can always be sent to missionvestry@kingofpeace.org and
the email will autoforward to the members of the church
board for their review and consideration. This address
may be used for any concerns, not just ones related to the
proposed budget.

Burning Pledges

Almost all Episcopal
Churches follow the common church pattern of
requesting written pledges of
giving, keeping track of
pledging and actual giving
and reminding persons when
they have fallen behind.
We do ask all who
consider King of Peace their
church to make a pledge,
which is received on Christ
the King Sunday (this year it
will be November 25) . After collecting them, we offer
the pledges to God on the altar during worship and
finally they are burned unopened at the conclusion of
the service. In doing so, we trust God to handle the
needs of our congregation. If you can not be present
for the 25th, you may still turn in a sealed pledge using
the cards and envelopes at the church, so that your
offering to God may be made at that service.

A Vision for Our Property
King of Peace owns 6.99 acres on one of the more traveled roads in our county. To those passing by now, the
angle and location of our building on the land must seem
odd. Actually, this is itentional as part of a long-term strategy to take full use of the land we have as we grow into
the future.
Future Plans
Our site plan includes moving from septic to sewage systems so that we can remove the mound behind the sanctuary and expand our buildings. Future plans include adding 1,200-square feet to our current building by covering
and enclosing the slab (already poured) alongside our sanctuary and kitchen. In the future, we plan to build an additional building to house a sanctuary with organ and pews
with kneelers as well as offices and additional meeting
space. We plan to have that building completed within 10
years, depending on attendance and giving, Our current
worship space will then become a fellowship hall, and the
space alongside of our current building will be a turning
circle, both which will be connected by covered walkway.
The church building would then look out on and beyond
the Memorial Garden, now taking shape on our property.

What Happens When?
At a recent retreat the Mission Vestry approved a fivestep plan to 1) add office space within the current building, 2) expand the building by finishing 1,200-square feet
alongside the sanctuary, 3) Secure land to expand the day
school on a separate piece of property, 4) depending on
the ongoing needs of the school and church, reconfigure
the current building and 5) build a new sanctuary and
church building. Steps one and two will happen within
the coming year. Steps three and four are being worked
on, with no set date. The final step of building a new
sanctuary depends on future giving as we still owe
$393,000 on our building and the cost of a new building
would be roughly 1.5 to 2 million dollars if built now.

A Vision for Our Staffing
King of Peace got into its seventh year with a staff of
one, with Father Frank paid (at the end of those years)
$3,600 per month plus benefits. In February of 2007,
changes were needed if we were to continue to provide
the support needed by the several hundred people regularly attending King of Peace.
In order to sustain regular attendance over 150, it is
usually considered essential to have two full-time persons
in ministry positions. The vision agreed to by your pastor
and Mission Vestry at that time was to get to the point in
24 months where we will have two full time ministers, a
part-time secretary and a one-day a week janitorial service. We began by hiring a 20-hour per week secretary.
Professional Assistance (at Bargain Pricing)
To help King of Peace move toward our staffing goals,
we have brought on our pastoral resident Jay Weldon and
a priest associate, the Rev. John Rogers. Their combined
compensated work of 30 hours a week comes at a very
low price for the church. John’s salary is currently covered by a one-time gift to the discretionary fund, while
Jay works very hard for just $1,000 per month, also paid
for through the Discretionary Fund. Neither of their sala-

ries is currently coming from the budget of the church.
To date, the congregation has paid nothing for this vital
pastoral support. Obviously, this cannot continue forever.
Even to remain the church we are now, we will have to
expand the budget in order to pay to have additional ministerial staff.
Why Bother?
It would be easy to think that we don’t have to have additional staff and that we could continue as we always have
with one pastor who does it all. While that would be less
expensive in the short run, it would assure failure over
the long haul. We know from the experience of thousands of churches that the additional support is required
to be a church of 150 or more people on Sunday. King of
Peace must be a church of at least that size because our
per person giving is too low to support a smaller church.
King of Peace is at an insupportable point at which we
will either grow or dimninish significantly. We are working to support the growth so our church will thrive for
decades to come. The expanded staffing is part of the
plan to make sure we care for everyone in our church and
those not yet part of the church.

Consider How You Give to Support Your Church
Let’s face it. King of Peace doesn’t talk about money the
way most churches do and we all like that. Certainly your
pastor and Mission Vestry intend for that practice of not
making church all about money to continue, but we have
come to that time of year when the church sets its budget. Too often, this has been done in such a way that those
who consider King of Peace their church don’t even know
the needs and concerns of their own church home. While
we will soon return to our regular programming of preaching and teaching the Gospel, we should pause to make
sure that you know the challenges your church faces as
well as how we intend to move ahead.
The Main Challenge
King of Peace was created as a mission of the Episcopal
Diocese of Georgia. For its first six years, the cost of the
pastor was paid for in full by the other 70 churches in the
Diocese. The Diocese also originally gave $24,000 per year
for the suppport of our budget and purchased our land.
This giving to King of Peace was intended to support us
until we could stand on our own and take our place in
giving to support our own mission and ministry while
supporting the Diocese as well. In 2007, we became fully

self-supporting and have paid all of our own bills with no
reliance on the Diocese this year. In 2008, we continue to
expand our needs as we provide the supports in place to
continue to be the King of Peace to which we are accustomed in a way that is sustainable.
Your Giving
Churches talk about tithing, or giving 10 percent of your
income. In reality, the national average is that regular
church attenders give their church 2.6 percent of their
after tax income. At King of Peace, the reality at King of
Peace is that we give even less than that average. Your
Mission Vestry knows the financial needs of the church
and the patterns of giving well, and we know that giving
must increase for King of Peace to remain as healthy as it
has been. We think this will happen naturally through 1)
growth in Sunday attendance and 2) increased giving by
those attending who can give more. Consider how you or
your family’s giving reflects the importance of King of
Peace to your lives. Is what you give a fair indication of
the importance of this ministry to your family? Answer
for yourself. Promise an amount to God. We’ll lay it on
the altar then burn it, trusting God with our finances.
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